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By Angela Palmer
™

When OSU President Govdon Gee asked Steven Gabbe, 1
a longtime friend and colleague, to replace Fred Sanfilippo |
at the OSU Medical Center, a new era began.
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pend part of 2 sunny summer afier-
noonal the corner of West 10th and
Park avenues, in the heart of the
sprawling campns of the Ohio Stale Uni-
vorsily Medical Center. Wateh the blur of
scrubs and Iab coals as doctors, nurses,
researchers, technicians and students
dash in and owt of buildings  chatting,
checking BlackBerrys, prabbing a hite at
the campus food court. The only slow-
moving [olks in sight are patients and
visitors checking maps and appointment
slips, hoping they'rc headed for the right
building.

The OSUMC campus is & happening
place these days, combining multiple
hospitals and clinics, vast regearch Facili-
tics, the OSU College of Medicine and
several other health-related education
programs. Patient admissions have dou-
bled over the past 20 years, from 28,877
in fizscal [958 to 57,550 i 2008, Mean-

The Chl

while operating revenucs have grown
cightfold, to nearly £1.5 billion i [iscal
2008. The medical centers research
funding alone—5%191 million 1n 2008
now exceeds its entire operating budgel
in 1988, Operating margins have steadily
improved as well, lrom a deficit of 541
million in fiscal 2000 to & surplus of
108 million in 2008,

With exponcntial growih in research
funding, a cadre of world-class medical
talent and a $1.4 billion capital expunsion
plan under wiy, OSUMC seems poised to
break into the top ranks of the pation’s
cornprehensive medical centers. Thats a
high priority [or OSU President Gordon
Giee, just as it was for lormer OSUMC
CEO Dr. Vred Sanfilippo, whose aggres-
sive growth agenda set the course.

Sanfilippo broke cggs on the way o
making his omelet, though, and his “cne-
mics list” grew long and strong, both on

Medinal Ceantar

o State University

and off the OSUMC campus. On Oct. |,
2007 —the same day Gee began his sec-
ond tour of duty as OS5 president —San-
filippo beeame CEO of the medical cen-

ter at Emory Thniversity in Atlanta, Ga,

Dr. Wiley “Chip” Souba Jr., dean of
the 0OSU College of Medicine, stepped in
as interim CEO of OSUMC. “We had 10
gel everybody on the same lcam again
and we had to go through a process of
healing,” Souba says. “Bul another im-
portant thing was that we couldn’t let the
train slow down. We have a very clear
and focused plan and didn’t want our
progress to stop. We had to keep our stra-

tegic vision alive.”

While Souba was keeping the train on
track, Gee was recruiting an old [riend
and longlime colleague, Tir  Steven
(iabbe, then dean of Vanderbilt Universi-
ty School of Medicine, to head OSUMC,
Cee, who'd also persuaded Gabbe (o fol-
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. Miehasl Callgfori, GEQ of
ffre James cancef hospilal

low him from O8T to Vanderbilt in the
late 19405, knew Ciabhe's reputation for
generaling 4 culture of leamwork hoth in
academia and in the communily—a ial-
ent not much in evidence during the {inal
years of Sanfilippo’s OSUMC femme.
Gahbe took charge at the medical center
in July 2008.

“There are always problems with turf
hattles inoa medical center” says [
Clara Bloomfield a cancer scholar at the
05U Comprehensive  Cancer  Center
(CCC) and senior advisor to the O3
cancer program. “Gordon  reerodied
Gahbe as someone who was the right
person 1o deal with these problems. And
T've been extremely impressed with his
ability to resolve conflicts. He's done a
terrific job and works extremely well
with the cancer conter™

Gahhe's popalarity extends beyond
the campus. “lle hasn’t been here that
long, and slveady people have been very
impressed with him,” says Jack Kessler,
a former OSU trustee and chairman of
the New Albany Company. “The com-
munity likes him and believes he's the
right guy af the right time™
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“Steve Gabhe hvings tremendous pas-
sion to his vision for OSUMCS role in
the state and local communiiy,” wriles
HBruce Sofl, senior vice president smd
counsel at Limited DBrands, in an e-mail
to (_E.() "His inlerpersonal skills have
enabled him to develop signiticanl reli-
tionships in the business and pencral
communily. He is very approachable and
knows how to build trust and conlidence
in his community parimers.”

OSUMC hias set its sights on becom-
ing a “top 207 scademic medical center
and a*top 107 cancer center. T late July,
OSUMC was named for the first time to
the LIS News & Horld Repord Honor
Roll, which recopnizes a hospitals excel-
lence inoa least six specialties; OSUMC
way cited m 10 praciice areas,

“Whal we're Irying to do is demon-
strate relevance in Franklin County, the
state of o the country and the werld,”

says Dr. David Schuller, viee president of

medical center expansion and oulreach
and medical divector of the OS5 Medical
Center Campaign: “Over the last 30
years, weve evelvied from a strong com-
ity resenree fooan interpational Te-

source  impacting  lives  arowed  the
warlel”

Woalbeing “top 1O and “top 200" am-
Babicnes wonn't e casy or inexpensive, of
corse. Bul Gee seems conlident thi
Cinlabe amd his OSLIMOC Teidership leam
i maki 0 happen

A QUIET LEADER
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partment, the philosophy, the morale, ev-
crything. e did that through personal
involvemenl. Whenever Steve lalks to
von, e devoles LU0 percent of his allen-
tion to your, you fecl thal he has nothing
clse better to do. He's deeply lnvolved
and he leads by example; he's a role mod-
el, Llis departure was characterized by a
lot ol sadness.”

Al Vanderbilt, Gabbe increased Ma-
lional Institutes ol Health grant funding
by 77 percent and facully size by 66 per-
cent. *He's such an accomplizshed acade-
mician, but he still has a very warm por-
sonalitg’” says Dr Wrigh! Pinson, CEQ
of Vanderhilt [MTospitals and  Clinies.
“He% wery inlerested in people, not
aloof. ... And, as a resull, he was well-
liked by facuity”

Gier says Gabbe's worth cvery penny
of his base salary of $750,000 as CEO of
the OSUMC and semor vice president
for health sciences, “Steve has greal in-
tellectual ability and leadsrship ability,”
Ciee says, e brings a scnse of calmness
and a sense of Tirmness to the position,
with which he clearly establishes his
leadership.™

Unilying the OSTT Medical Center is
noamall task, with more than 13,000 lac-
ulty, staff and students across three sepa-
rate entities: OS] Hozpitals (Last, Tar-
ding, James, Ross and Thniversily), the
College of Medicine and the physician
practice plan, known as OSU Physicians.
1 had to learn a lot abont what was hap-
pening,” Gabbe says. 1 had one-hour in-
terviews with around 40 people, asking
them what they liked most aboul working
here, liked least, what wonld they do lirst
it they were me, whal would they stop
doing, which is always a tough question.
Woin start to see common themes. People
wanted to he more involved; they wanted
to b kept in the loop.”

Although the James used to have iis
own directors, all live OSU hospitals
now repor to the same board. *“The new
medical center board is great beeause i
provides a forum lo present and discuss
issues that affect all of our hospitals”
says Peter Geler, chief operating olficer,
vice president lor heallh services and
CLO of OS1 Health System, “The way T
describe i is that we're all on the sams
team, and Gordon’s the coach.”

Ciabbe's affable nature has made it
casier 1o implement such changes. Tle
distributes weekly video hlogs Lo stalf
and has hosted roundtables for everyonc
frum janitors fo professors. “I'm just
really cuciled to have him here,” says
OS50 medical student Mary Fleming,

who is president of the medical Tunwn so-
ciety Alpha Omoga Alpha, “He® o very
visible ligure and is great al making the
goals of the medical center clear 1o ev-
eryone,”

Many say Gabbes collegial siyle is a
departure [rom the closed-door leader
ship of Sanfilippo, who declined through
an Lmory spokeswoman to be inter-
viewed, “Both had great vision; their dif-
ferences arc in Lhe way they implement
it,” says Do, Michacl Culigiurl, director
of the COC and CEO of the James. *“The
way Dir. Gabbe implements is very clear,
very transparent. Everybody nnderstands
what iz happening. T think D Sanfilip-
po's style is less teansparent. 1 feel very
imegrated and know exactly what iz go-
ing on atd involved m all the decisions. T
dom't feel that theve are any decisions be-
ing made around me,”

“THE MEDICAL CENTER REPRESENTS
ONE-HALF OF OUR FINANCIAL
INFRASTRUCTURE AND A GREAT DEAL
OF OUR INTELLECTUAL
INFRASTRUCTURE,” SAYS 05U
PRESIDENT GORDON GEE. "IN ORDER
FOR OUR STRENGTH TO BE REALIZED,
WE MUST BE ONE UNIVERSITY."

(abbe’s contract calls for him to Te-
main in his current positions until 2012,
then become counselor to the president
lor health affairs—a new post created for
him. Gabbe is grooming Seuba to sue-
ceed him as CLEO of OSTIMC. “He’s a
quiet leader in a scnse,” says Souba. “He
leads by example, He's very thoughtfial
and datz-driven., .., Lie pets as much info
as he can, He geis lots of info from me
and then asks, “Whats the best ap-
proach? He's good because he makes
people feel valued.”

COLUMBUS L. O

ONE CANCER PROGRAM

When Gee promoted Caligiuri to CLEO of
the James in January 2008, Caligiurd had
alteady heen the dircelor of the CCC—
the cancer research arm of OSUMC—for
six years, “Right now what 'm doing is
merging  these  two  cultures,”  sayy
Caligiuti, e says the James, which ad-
mitted 8,200 patients in 2008, “has a cul-
ture of high-qualily compassionate carc,”
while the CCC, staftfed by some 300 re-
scarchers from OSU, MNationwide Chil-
dren’s Hospital and Cincinnati Children’s
Llospital Medical Center, has “a culture
ol discovery, knowledge creation and
hreakthroughs. We're trying to make one
big cancer program, where we all under-
stand each other from the molecules to
the survivorship.”

OS50 is onc ol 40 comprehensive
cancer centers in the Uniled Siates, The
designation, first conferred in 1979,
comes with core grant money from Lhe
MNational Cancer Institute (NCI), a divi-
sion ol the National Tnstitutes of Lealth
(NTH), Currently, core fanding is around
%22 million, spread over five years.

The CCC limped through the 1980s
with few tesearch breakthroughs and lit-
tle natiomal wvizibility. Liven after the
Jumes opened in 1990 as the only free-
standing cancer hospital in the Midwest,
the CCC didn’t gain raction. *Years ago,
the cancer center was ‘not at its best’
would be a nice way to say i1 says
Caligiuri. “The NCI judged it Lo necd
more help. Mot enough research and not
enough focus in cancer were the two big-
gest cOneeTns.”

In 1997, Bloomlicld, then the CCC
dircctor, recruited Caligturi, whom she
calls *a rising star in cancer,” from the
Roswell Park Cancer Institute and Stale
University of MWew York ar Buffalo
School of Medicine. Caligiurl became
the COC% assoviale director for clinical
research and co-director of the division
of hematology and oneology.

Caligiuri, who will become president
ol the Association ol American Cancer
Tnstitules in Octaber, says the CCCs pre-
vions problems didn’t deter him: “1 you
really want a chance to lead, to create
something new, to really grow a pro-
gram, then go somewhere that has sufTi-
cient infrastructure but is not really there
yeb”

During Caligiuri’s tenure, cancer re-
search at O3U has broadened. Two-
thirds of OSU's cancer researchers are
from the College of Medicine, while the
rest are spread scross the universily.
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"WHAT WE'RE TRYING TO DD I5
NEMONSTRATE RELEVANCE IN
FRANKLIN COUNTY, THE STATE OF
OWID, THE COUNTRY AND THE WORLD,”
SAYS DR. DAVID SCHULLER, VICE
PRESIDENT OF MEDICAL CENTER
EXPANSION AND DUTREACH AND
MEDICAL MIRECTOR OF THE 05U
MEDICAL CENTER CAMPAIGH.
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“We've guadrupled funding from the
NCT and we've more than guadrupled
funding from the MIL" says Caligiuri,
“We took almost silocd researchers, and
through nvestment from the university,
from the medical center, from the James

Ohio State Univetsity Health System

Baichy o L

b sy the COC and the med-
ienl center now cooperte, rather 1l
compete: He calls Ginbbe a0 womderful ‘

into the cancer program, we gol people
clicking™ Tn 2007, CCC% total NUI
funding ranked 20th among all NCI-
funded institutions at nearly $37 million;
total external grant money for cancer re-
search is move than 110 million.

e Stevie i somicone who colebrates
e siceess ol e coneer eenter, il
feel Tike someone whoe celelnotes e

Fizeal Year

(Endod dine 30) 1988 1998 2000 2001 | 2002
Total Operating | 6189 949,000 | $434,814,000 | $548,042,000 | $595,193,000 | $702,616,000
E?cﬁde ngrﬂﬂnﬁ $195.913.000 | $438,714,000 | $589,465,000 | $G13,740,000 | $667,117,000
ki $(6,664,000) |  $(3,900,000) | $(41,423,000)| H(18,647,000)| 15,499,000
Nate: Prior year amoanls may not match provioushy soored yearend il stilemsnts. Values have bzen feeshietie | din Lo i ||1-1'.I Il mlh.l Tl

financial sizternant formats and consalidaling entities.

Source: Ohio State Universily
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success of the moedical center. We baoth
have a lot to gain. When NCI lunding
poos up, the NCI is part of the NIH, so
the university’s MIH funding goes uop,
‘['here are people who scc that like a huge
win, like Dr. Gabbe"

SANFILIPPD'S LEGACY

Bruised feelings and animosity scemed
to follow Sanlilippo like a wake behind a
speedboat, particularly in the latter years
of his OSUMC tenure, His ambitious cx-
pansion plans and aggressive recruiting
excited some;, but leli others feeling ig-
nored or injured. When five Riverside
Methodist Hospital cardiologists abrupt-
Iy anmounecd their departure for Q51 in
2006, the defection prompled accusa-
tions from Riverside that OSUMC
wasn't playing [air.

And Sanfilippe’s hubris in suggesting
that 08U have more control of Colum-
bus Children’s Hospital—now Mation-
wide Childrens  Hospital—alienated
such key Children's supporters as Abi-
wail Wexner (wife of Limited Brands
founder and OSU (rustes Les Wexner)
and Ann Wolfe (wifo of Columbus £is-
patch publisher John F. Wolfe). Accord-
ing to Columbus Monihly, it was Sanfil-
ippo’s fights with Children’s that led to
the 2003 departure of CEOQ Dr. Tom
Hansen. By 2007, when some of the
James" largest donors wrole a letter to
then-President Karen Holbrook express-
ing concerns about Sanfilippo, it was
clear that he had lost much of his lever-
age, both at 051 and in the community,

“Dr, Sanfilippo had a different style,”
says Dr. Jolm Barnard, president of the
research institute al Nationwide Chil-
dren’s lospital. After Sanfilippo de-
pariure, Barmard says, Souba and D
Steve Allen, CEQ of Natlionwide Chil-
dren’s, quickly embraced cach other'’s el-
torts. *The climate and the tenor between
the two campuses improved immediately,
and the addition of Dr. Gabbe was criti-

cally important to conlinue thal momen-
wm. ... Our 90-year relationship has
never been more collegial and more pow-
erful than it is today.”

Vet even thosc who weren'l sorry 1o
see Sanfilippo leave for Emory give him
credit lor much of OSUMUYs recent
growth, Since 2000, research Tunding
has more than tripled, NTH funding has
nearly Iripled, and patient admissions
have incroased 38.5 percent. “l'red was
very good for us" says Souba. “Fred
hielped the medical center and the people
here recognize thal we were really good.
e increasingly stressed the imporiance
ol teamwork, that we can't have silos,
and that’s really important.”

Sanfilippo also recognized that OS-
UMC can't be excellent at everything, To

GABBE IS “SUCH AN ACCOMPLISHED
ACADEMICIAN, BUT HE STILL HAS A
VERY WAAM PERSONALITY.” SAYS
DR. ®AIGHT PINSON, CED OF
VANDERBILT HODSPITALS AND CLINICS.
"HE'S VERY INTERESTED IN PEOPLE,
NOT ALOOF. ... AND, AS A RESULT,

HE WAS WELL-LIKED BY FACULTY."
(LR P s S SUS S == S

concentriate resources, six focus pro-
erams have been created: cancer, heart,
ransplant, celtical care, imaging and
neurnscience. In June, OSU announced
that Dr. Ali Rezai, an internationally
known neurosurgeon from  Cleveland
Clinic, will serve as viee chair of
the nzurological surgery department lor
$600,000 a year. OSU is also recruiting a
full-time dircctor [or its lung transplant
progrant, which was temporarily closed
in July becanse of low demand,

Two facilities concelved and Duilt
during the Sanfilippo years have made
OSLUMC more appealing to reernits, The
Richard M, Ross lleart TTospital opened
in 2004, and the L0-floor, $120 million
Riomedical Research Tower (BRT)
opened in 2006. "Now, we're really see-
ing a cullure of research and education
and discovery that’s moving on ils own,”
says Lr. Clay Marsh, the recently ap-
pointed senior associate vice president
for research in the Office of Health Sei-
ences and vice dean for research in the
College of Medicine. “The BRT has an
open lab design and everybody on each
floor is logistically close. Tt creales com-
munity environments and it leads to
bringing diflerent capabilities and inno-
vative solutions.”

It’s the current %1.4 billion expansion
plan, though, that may help OSUMC
reach the next level of nalional recogni-
tion, T'he largest capital plan in the uni-
versily s history, dubbed Project One, 15
scheduled to be completed by 2016,

“If you look across the country, most
medical centers in the top tier have new,
wondertul facilities,” says Bloomfield.
“That's cerfainly not been brue for OSLUL
Our medical infrastructure is old. Even
the Jamnes is 20 years old and was
planned many years before that. We need
more space for research, and we barely
have conference room space for doctors
and students. Every bit of space we have,
we need for patients. Both of those are

$819,015,000 $925,Eﬂﬂ.ﬂﬂﬂ $1,081,170,000 | $1,225,305,000 | $1,358,978.000 $1,462,215,000
$801,811,000 £806,084.000 | $1,025486,000 | $1,146,595,000 | $1,258,638,000 $1,353,880,000
$17,204,000 $30,605,000 $55,684,000 $78,710,000 | $100,340,000 | $108,335,000
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Medical Research Funding Snapshot (In Millions)

Year 1988 1998 2002 2006 2008
Total Awards* $27.86 $62.60 $122.96 $187.94 $191.23
NIH Awards* $21.44 $36.72 $72.75 $111.40 $133.30

* Inciudes College of Medicing and Public Healih {through FYOS), the Dffice of Heallh Sciences and Pedialiies Deparment awards for reseaschers working
at CotumbusNationwide Childien's Hospital

Soupe: OSU 00es of Researeh Anial Reports s OSURF edefivily Reporting Systent

abzolutely essential for patiend care and
csseniisl for recruiting”

The plan had been i the works for
vears, bul was tied up ina wrf batile be-
tween the medical eenter and the cancer
hospitzl - a battle blamed in part on San-
filippo.  Consensus  was  evenfually
reached during Gabbe's livst board of trus-
ices meeting n July 2008, “T'm very im-
patient,” Gabbe says with a laugh, “Presi-
dent Gee likes us Lo keep moving, Oune of
our goals is o continue Lo sdvance.”

Mrojects valued at about $150 million
have already been completed: the addition
of 60 beds to Ross Heari Hospital; con-
struction of a new MR facility; and a new
faculty office building on 12th Avenue.
Another $135 million will be spent lo up-
grade the infrastructure at the medical
center. The final phase inchides twao
curved lowers: a new cancer hospital tow-
er and g criticsl carc tower which will add 1 | i |
a combined 420 heds and he linked L T T
through a center atvium with “trees and a i
wiler feature,” says Gabbe. The eight-sio-
ry towers will sit on top of a five-story rec-
tangular base connected to Rhodes [Tall,
*This whole thing is about making this a
greal care cxperience for patients,” Gabbe
says. “The evidence clearly shows that a
supporiive environment helps people get
better faster™

Originally, the plan envisioned two.
campuses separated by Cannon Drive. To tH EVSN
save money, all construciion now will be
cast of Cannon. “Tt will bring all of the
physicians under one roof, You get a syn-
erey when that happens, minds coming (o-
pether and  thinking  differently,”  says
Caliginri, “Tt will be inspirational forour
stafl and our faculty. 1t will be a shining
star for recroitment as well It wall keep
moving Ohio State Tniversity higher and
higher toward achieving iis various goals,
which is very important becawse cxeel-
lence breeds excellence.” §

Angela Palmer is a freelance writer,
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